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PAD/PIC 2-61 
Chairman, Technteal Development Poor. 16 January 1961 


Chief, FAD 


The FHA FE Gell 


1. Although aspects of the PI Cull aa presented in the rough craft of 
PaA's finel report, as well as in the moc:-up demonstration, appear to hold some 
progise, the general overall feeling of the Pi shop can best be described aa one 
of disappointment. ferhaps this can be explained by the frequent Pi consent 
that “details were lacking” snd that there was “too auch mock-up end cot enough 
working equi paert.” 


*. First let me cover those aspects that eppear to hold some prouise. 


&. derinl taage Viewer: 
The need for 4 tep quality viewer ia forewost in the Fi's 
mind. The most tzpertant item in a PI Cell is the vieving 
equipsent, yet this was mocked up to the extend that judge- 
ment could not he mace as to the quality of iaage or the 
efficiency of operations. 


Polaroid Projection Yiewer: 


Group Viewing is extremly important - yet the iaage detail 
of the polaroid projection left auch to be desired. 


. 3. it is our opdmion that neither the rough final report nor the 
genonstration showed a sufficient, understaniing of the complex probleas of a 
PI Cell to place wa "g@°° or "no go” position. #e are DEFINITYLY yor aeAny 
TO LAUFCH izTo ProvortPE DEVELOPAEET. — _ 


4, The aspects of the PI Cell caucing questions to be raized, and even 
consternation, are aga follows: Pan ae , 


4. Oral reporting by the Fi - considering present and past experience 
ii Volume reporting om a crash basis the concept of oral reporting 
Shinra @ serious lec: of understanding of the reporting problea 
including cross-chec<ing, rechecking, editing, etc. 


irojection of Support seterial including comparative photography, 
REPS * collateral, ete. 


a First of all the arrangement of the Cell was most 
unrealistic, both in regard to distance separating the 
aerial image viewer frou the comparative photo, collateral 
Viewer, anc amp viewer, a¢ well as the 96° angle separation. 


/ 
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bd. second, the value of collateral, sapa, 
and the sbsul.ite ; 
material im miltiple copies fe 
screth, x6. es & seric 
of mech a vn. fost pereonniel seen to goubt 
results would be worth the effort. 


C. Automatic Readout of Coote 
~~“The tiae element ia det im advance the 


corner 
goordinates of cach fraue de, to say the least, 1 challenging 
problem. 


D. ‘Cursora” or Pointers to sutosatieally locate identical points 


5, Facts on which there seems to be Leck of understanding: 


A. The requirement by the FI for BARD CuFt - 
Actual paper 


correct. and, mibaitting for edit, 
“‘Yoluee of waterial used, €.g. the nee? to view four or 
Cayobility of orienting comparative pootography and mape 
rat any Gugle with a eoupete swing of sr. 


: 4 hours is still, 
a The fact that an overwheluing proportion of san 
and will combime to be, devoted to detailed asslysis. 


C. the fact that the acest pressing need is for the 7 
af viewing equipeest. There appears to be sore stully devoted 
to aarillary services. 


6. eeonsendations: 


That an edeque mate viewing syetes be deveioped firet with 
= prototype viewers place’ in the PI shop for practicn) usage 
tests ant evaluetion. 


ey ive 
That auxiliary services ~ maps, collateral, canparstive 
whotagraphy ete., be turned over to the newly creeted PIC 
hata Processing Cassittee for study ani development. 


That, in addition to the one or two-aen PI Vievers, a group 


viewer be given zofficient eaphasis to ascuae it's timely 
developuent. 
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het o well qualified ¢< from PAD, whe is intiuntely 
inowiedgeshle ef the e2sj.2c probleas encountered By tue 

FI op an GE, QM, cte., dc aswigned a: an assistant project 
mniter for the PE tell project. ‘this man should acooupary 
the project moniter on trips to contractare and partic! pate 
in meetings, @lsevssions, modifiestion plams, #tc- 

ihat a weeticg be set wp te bring together Pits and PHA 
personnel far e pst diag Fah sdeig tpn sbrped af Pi Cell probleas 
weather than the once~oversEdghtly acck-up desonstration. 
That 5 careful and lonsiderate compromise should be mace — 
petvoen siaplleity 2nd soyhistucation with emphasis towers 
simpiification that would proacte weilismhion and secure S 
miaious amt of break-iowe tive. 


And last, but not least, give the Suen Fectare personnel 
sore of & chamee to apply thely cncehov. 


| 


Distribution: 


Of - Chairman/TDB 
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